@& winvic Quality Policy

POLICY STATEMENT

Winvic Construction is committed to providing customer satisfaction by implementing a
practical and cost effective approach to the design and build of high quality buildings.

Our key objectives are to achieve:

e Customer satisfaction
e Repeat business
e Safe sites

We continually strive to improve our service by working closely with customers and
subcontractors to ensure that our designs and building processes meet and exceed their
expectations.

The Quality Policy is to be applied to all activities conducted by Winvic Construction and is
implemented by all employees. All staff are aware of the processes operated within the
company and are encouraged to provide input to the development and improvement of
systems.

Companies and or other persons that are appointed or contracted with to assist us in design,
planning, constructing and building of our projects will have responsibility for implementing this
Quality Policy.

Every appointee must ensure that Quality considerations are always given priority in the
design, bidding, procuring, planning and executing the work stages. Suitability of designs
during design development and construction will also take into account how quality work will
be achieved.

We support the personal development of our employees to ensure that we reflect best
practice.

We operate systems that meet the requirements of ISO9001:2015 for the management of the
whole business.

The Management of the company establish business objectives which support the

implementation of this policy. These objectives are regularly reviewed and revised as
necessary with the aim of continual improvement.

On behalf of the Winvic Construction Limited Board.

lan Goodhead HSEQ Director 01.03.2024
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